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Date/Time		Minutes of Annual General Meeting 15th March 2021 6:30pm.
Venue			Dendy Park Bowling Club, Breen Drive, Brighton
[bookmark: _Hlk67309559]Present	Deb Ghuliani (Chair), Gary Cook, Nick Koletsas, Jason Quah, Annissa Koletsas, Lyn Koletsas, Sarah Robinson, Malcolm Brand (Quorum present)
[bookmark: _Hlk67309574]Apologies 		Leigh Walker, Sue Collins, Leo Kyriakopoulos
Welcome		Deb Ghuliani welcomed all to the Annual General Meeting
Minutes	Minutes of the Annual General Meeting held on 5th February 2020 were taken as read and moved by Malcolm Brand and Lyn Koletsas as a correct record. Adopted.
President’s Report	
This report covers 1st October 2019 to 30 September 2020. 

We had a successful trial, preseason and selections for teams. Junior teams made it to Round 4 before COVID-19 interrupted the 2020 season.  
The Under 19s and Seniors never got to play and only trained.

All players received a retention offer for 2021 with fees offset.

The age groups have changed for 2021 season with now 13s, 15s, 17s, 19s Seniors. Many under 13s moved back to community clubs, 15s and 17s teams had a strong retention with some 19s drifting away and they have been slowly replaced.

3 coaches have moved on as well as our Technical Director who went to play W league.

Nick Koletsas and Leo Kyriakopoulos are to be complimented and should receive a big THANK YOU for their efforts in appointing 3 new coaches and a new Technical Director.

Thanks are due to Sue Collins for her considerable input into running the Club.

Thanks, are also due to our sponsors for their support and patience in a difficult year.

2022 will have 12s, 13s, 14s, 17s, 19s so a strong SAP programme will be required.
It was resolved to have separate meeting to consider fund raising and sponsorship opportunities convened by Gary Cook.

Moving forward the lack of permanent playing facilities at reasonable times and a clubhouse is still serious issues. The Board is considering options for 2022 and has initiated talks with Bentleigh Greens NPL club.

The club has an exciting future.

Treasurer’s Report	
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      2019-2020 Financial Report




Bayside United has completed a very unusual fifth year. Our financial year runs from the 1st October to 30th September in accordance with the practice at Football Victoria but the Board has taken the decision to regard 2019-2020 and 2020-21 as one period in assessing subscriptions and costs. We have managed to work within our own financial resources not needing to draw on funds loaned by the founding clubs. 

You may recall Bayside Argonauts Football Club, Beaumaris Soccer Club, Brighton Soccer Club, Hampton Junior Soccer Club and Sandringham Soccer Club got behind the establishment Bayside United FC by each providing $5,000 as seed funds. Whilst we have paid back Beaumaris, we are very grateful to the remaining clubs for their magnificent support, and we hope in 2020-2021 to be in position to repay all those loans. The reserve of $20,000 has been of great comfort in the uncertain times which prevailed in 2019-2020. 

As an WNPL club we have some of the most elite football players in Australia. In the year just past most of the players were not able to play any games. As has been our custom the Senior players did not pay any registration charge and we did not have to meet their costs of playing which we have done in the past. For our other 4 teams fees were set at a very modest level when compared to other WNPL clubs and boys NPL clubs.

From the subscriptions from 12s,14s,16s and 19s and funds raised from sponsors, jersey and supporter clothing sales, holiday skills programs, we were able to fund coaches for all teams, pay Football Victoria licence fees, provide venues, kits and equipment. As we did not play the season expenses such as referees, venue costs and through our coaches’ generosity foregoing their contract remuneration we made operational savings. Likewise, Football Victoria licence fees were reduced with a credit for 2020-2021.

We finished the financial year with operating surplus of $61,375.87 which we have carried forward to 2020-2021 giving us the ability significantly reduce fees for returning players. We have been very grateful to City of Kingston for the concessional charging for training facilities at the regional Kingston Heath Soccer complex however our access for 2021 is limited and we are looking at other possibilities to secure the Kingston Heath facility. 

We have been very lucky in having the support of some great sponsors Chemist Warehouse at Kinston Central Plaza, Glen Waverley, Mount Waverley and Keysborough, Ace Gutters, Boom Logistics, Mc Kinnon Hotel and 50 Acres Bar and Bistro. Without these sponsors we would have not survived financially. We are trying to give our 2020 sponsors value in 2021 without receiving further financial contribution. A number of players have also been sponsored to help with their individual registration fees and a number of businesses have assisted with raffle prizes and in-kind support. 
 
We are now into the year ahead and budgets have been formulated. We would like to lock in some further sponsors either at Club or team level so we can match the costs we expect to incur. We have tried to strike and a delicate balance between parent affordability of player fees and the need for success on the park. Our goal is to excel even further in the delivery of a professional football program for the elite women players of Bayside.
 
The Club would not operate without the dedicated support of many volunteers both on the park and in Committee and administrative roles. In particular, I would like to pay tribute to Jane Dando who recently stood down from the Club, Deb Ghuilian, Sue Collins and Leigh Walker. A female sports club needs female leadership and they have shown this leadership. I would also like to thank Board members Nick Koletsas and Leo Kyriakopoulos. As players, parents and supporters, we all have busy lives and in 2021 season we will be looking to see how everyone can play their own part in supporting the club in whatever way they can.

To everyone who has assisted my heartiest thanks.

Attached are the reconciled but unaudited financial reports to the 30th September 2020 which indicates our financial position. 

Malcolm V. Brand
Honorary Treasurer



	Profit and loss
	Bayside United Football Club

	Accrual mode
	01 Oct 2019 - 30 Sep 2020

	ABN: 92313290936
	

	Income
	Total

	U12 Team Subscriptions
	24,663.57

	U14 Team Subscriptions
	33,240.35

	U16 Team Subscriptions
	31,113.40

	U19 Team Subscriptions
	32,573.13

	Train on Subs
	1,635.68

	Holiday clinic
	2,207.05

	Raffle Proceeds
	354.55

	Sponsorship
	16,136.37

	Clothing Sales
	11,156.08

	Fund raising
	3,090.39

	Miscellaneous Income
	1,500.00

	Total Income
	157,670.57

	Less Expense
	 

	Accounting fees
	685.13

	Coaches and Technical Director Fees
	42,767.91

	Health & Well Being Coach
	6,028.65

	Holiday Clinic Coaching
	1,753.33

	Referee Fees
	675.00

	FFV Licence Fee
	7,000.00

	Gym and Fitness
	2,000.00

	Physio and 1st Aid
	454.55

	Player Refreshments
	112.00

	Functions
	779.80

	Internet and Website
	802.11

	Kits and Outfits
	25,541.39

	Facilities
	582.73

	Coaching Equipment
	1,903.97

	Postage & courier
	121.82

	Pandemic Protection
	209.72

	Wages & salaries
	5,000.00

	Total Expense
	96,418.11

	Operating Surplus
	61,252.46

	Plus Other Income
	 

	Interest income
	123.41

	Total Other Income
	123.41

	Surplus
	61,375.87
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Election of Board for 2020
It was advised that Sue Collins and Leo Kyriakopoulos had resigned their positions on the Board as their daughters had moved to other clubs.

An election was held, and the following were appointed for two years or remain members, due to previous elections.

President		Deborah Ghuliani
Vice President		Leigh Walker 	(Hampton JSC)
Secretary		Vacant
Treasurer		Malcolm Brand
5 others              	Sarah Robinson
Jason Quah
Nick Koletsas
                             	Vacant
			Vacant
Other Board members to be appointed on a casual basis.                             	
 Meeting Closed 	7:50pm
.
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Total

Asset

Banking

1-1000 BUFC Access Cheque Account 802.61

1-1300 BUFC Saver Account 90,025.20

1-1400 BUFC Investment account 20,481.64

Total Banking 111,309.45

Current Assets

1-1800 Accounts receivable 140.00

1-1850 Bonds Refundable 200.00

1-1900 Pulse Shares 10.00

Total Current Assets 350.00

Fixed Assets

Total Fixed Assets 0.00

Total Asset 111,659.45

Liability

Credit Card

Total Credit Card 0.00

Current Liabilities

2-2200 GST collected 14,357.47

2-2400 GST paid -13,915.75

Total Current Liabilities 441.72

Long Term Liabilities

2-3600 Other loan 20,000.00

Total Long Term Liabilities 20,000.00

Total Liability 20,441.72

Net Assets 91,217.73

Equity

Current Earnings

3-1800 Current year earnings 61,375.87

Total Current Earnings 61,375.87

Retained Earnings

3-1600 Retained earnings 29,841.86

Total Retained Earnings 29,841.86

Total Equity 91,217.73

Bayside United Football Club

Balance Sheet



ABN: 92313290936

30 Sep 2020

Accrual mode


